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Agenda
1.  Description of major plans
	 a.  Kitchen - Fellowship Hall
	 b.  Children’s Courtyard
	 c.  Sanctuary

2.  Items for specific discussion
	 a.  Whether to approve the proposal to remove the pews and install chairs
	 b.  

3.  Capital Campaign
	 a.  To specifically begin raising funds for these projects
		  1.  All at one time
		  2.  To prioritize and raise the funds for project ?1,2,3 first.
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Children’s Courtyard

1.  Remove trees - in process of dying
2.  Remove cactus ( water system left in place but buried)
3.  Remove cement fixtures
4.  Install sand covered by astroturf
5.  Install Noah’s ark.
6.  Benches on the side for adults to sit and watch.
7.  Sails above providing relief from direct sun.

Cost of Noah’s Ark 		  $5-7000
Cost of Astro Turf		  $12-15,000
Cost of Sales			   $5-15,000
Cost of removal		  $1-2,000
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Sanctuary Update

1.  Remove pews and replace with chairs.  Allows for more flexibility (i.e. additional SS 
classes in other parts of the sanctuary could meet in a circle.
2.  Remove old carpet and replace with tile in heavy traffic areas, carpet in seating area.
3.  Raise the stage so speaker, musicians can be seen by audience.
4.  Install a screen filter over stained glass for when the sun beams through during cer-
tain months.
5.  Re- model the front of  sanctuary to provide focus on stained glass, and additional 
options for easily changing the stage for programs, etc.,
6.  Lighting upgrades will reduce the wattage being consumed and provide huge flexi-
bility in the lighting options.
7.  Sound quality needs to be studied and remedied with speaker clusters.
8.  Sound absorbing material on back walls.
9.  Storage issues must be maintained and increased, with storage under stage.
10.. Raise piano and organ to stage level so they can be televised and seen.

Cost of Chairs -
	 Donation covering the cost already received.

Cost of Tile -
	 $40,000
Cost of Carpet
	 $15,000

Cost of Lighting
	 Stage lights - $20,000
	 House Lights -
		  Depends on design and functions  $5,000 - 10,000
	
Cost of Sound
	 Cluster Speakers - $40,000 with sound engineer
	 Sound deadening - $$10,000

Cost of Stage
	 Stage		  TBD
	 Stage lift	 $5,000
	 Redesigned front of sanctuary		 TBD
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